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PRACTICE GAPS IN A NUTSHELL 

What Are Practice Gaps? 

Practice gaps are the spaces between an organisation’s intended model of practice and 
what happens in day-to-day service delivery. They show up through: 

• different interpretations of legislation 
• inconsistent risk thresholds 
• variations in assessment or documentation 
• siloed decision-making 
• program-specific norms that don’t align with organisational expectations 

These gaps are rarely about individual performance. They’re predictable outcomes of rapid 
expansion, onboarding new staff, integrating new programs, and navigating diverse funding 
requirements to name a few. 

Left unaddressed, they can increase organisational risk, fragment service delivery, and 
undermine the very values organisations aim to uphold. 

Why Identifying Gaps Matters 

In a sector facing rising complexity, workforce pressure, and increased scrutiny, alignment 
is essential. Identifying practice gaps helps organisations: 

1. Strengthen client safety and consistency 

Service users often move between programs. When thresholds or processes differ, the 
service experience becomes confusing — and in high-risk areas, unsafe. 

2. Support practitioner confidence and wellbeing 

Teams work more effectively when they share a common language, framework, and 
understanding of risk. 

3. Reduce organisational risk 

Inconsistent decision-making in areas like DFSV, mental health, or child safety can have 
serious consequences. 

4. Maintain organisational identity and integrity 

Without alignment, programs become isolated, and the organisation’s core practice 
approach becomes diluted. 
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5. Enable sustainable growth 

Growth without alignment leads to duplication, inefficiency, and drift away from strategic 
goals. 

In short: alignment isn’t a “nice to have.” It’s foundational to safe, effective, and sustainable 
service delivery. 

How Insight Practice Coaching & Consulting Can Help 

Insight Practice Coaching & Consulting supports organisations to identify and address 
practice gaps through: 

• Practice reviews and gap/strengths analysis 
• Alignment of practice frameworks across programs 
• Policy and procedure review 
• Reflective practice and supervision to build practitioner capability 
• HSQS-aligned quality and accreditation support 
• Facilitated workshops to build shared language and consistent thresholds 

 

 


