strategic

At TT Strategic Business Solutions, we
partner with businesses, not-for-profit assisted
organisations and leadership teams to financial

strengthen financial performance, onfidence to invest

governance and operational capability.

We believe better decisions start with
reliable financial information. That's why
our approach begins with accurate
reporting and compliance, builds into
strategic financial guidance, and
evolves into executive advisory that
strengthens governance, systems and
long-term organisational success.

Every engagement helps create positive

Whether your organisation requires community impact.
independent financial reporting, Through sponsorships and donations, TT
strategic finance support or executive- Strategic Business Solutions proudly
level advisory, our services are designed supports organisations making a
to provide the clarity, confidence and meaningful difference in the lives of young
structure needed to make informed people and families across our community.

decisions and achieve sustainable Kids" Camps Breakaway),
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BUILT AROUND YOU

Our services are designed to meet you where you
are and grow with you. Choose the core service
that fits your needs and add specialist services
where additional support will create the greatest
impact.

CORE SEVICES | PROJECT

Strategic finance, stronger governance and better business decisions.

Every engagement is
tailored to your goals,
challenges and stage of
growth.

strategic

Business

Transformation
Transform the way your
organisation operates through
practical systems, governance
and process improvements that
strengthen financial capability
and support long-term success.

Executive Finance
Advisory

Trusted strategic finance advice
for organisations seeking
stronger governance, informed
decision-making and long-term
financial direction.

Financial Reporting &

Compliance
Independent financial reporting,
statutory compliance and
executive financial insights.

Strategic Finance

Partner
Everything in Essential, plus
budgeting, forecasting and
strategic financial guidance.

Includes:
* Everything in Essential
e Budgeting & Forecasting
* Cash Flow Management
e Audit Support
e Strategic Finance Meetings
¢ Board & Leadership

Includes:
| * Management Reporting
k e Executive Financial
Summary
e BAS & IAS Compliance
* Month-End Financial Review
* Governance Support

Includes:
e Everything in Partner
¢ Financial Strategy
* Governance & Risk
Leadership

Includes:
e Finance Systems Reviews
e Systems Implementation
o * Workflow & Process

Support e Business Improvement Mapping
Tailored proposal e Major Projects & Funding e Governance & Internal
Controls

Price on application Tailored proposal

Price on application

e Executive Coaching &
Decision Support

¢ Policies & Procedures
e Business Improvement
Projects

Tailored executive engagement
Price on application

Tailored project engagement
Price on application



How It Works

1. Choose your core
service

Enhance your
at 1 engagement with
specialist support where

Start with what you
need today and scale as

your

Month-End
Financial Close

Recurring month-end
journals and
technical accounting
adjustments to
ensure accurate
financials.

it adds the most value.

SPECIALIST SEVICES

organisation/business
evolves.

Add-on services to complement your core engagement

=

Budget
Development
& Reforecasting

Preparation of
annual budgets,
ongoing monitoring
and reforecasts.
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Cash Flow
Forecasting

Cash flow modelling
and scenario
planning to support
decisions and
liquidity.

Finance Systems
Implementation

Support with system
selection, setup,
process design and
successful
implementation.
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Coaching and
upskilling your
finance team to build
capability and
confidence.



