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How can we help?

Supporting regional organisations, local government, community initiatives, and
businesses across the State.

Lyssna Consulting brings over 20 years of experience to find the best solutions
and outcomes for you and your business.

Driven by a commitment to positive regional and economic development

outcomes, we combine strategic thinking, practical experience, and genuine
stakeholder engagement to deliver meaningful results.

How we work

e Client Relationships
o Taking time to understand your priorities and needs.

e Proactive Management
o Staying ahead of challenges throughout the project lifecycle with a focus
on keeping you informed every step of the way.

e Tailored Approach
o Delivering practical, actionable outcomes aligned with your vision.

Our capabilities

e Strategic Advisory Services

e Recruitment & Performance Review Services
e Project Management & Operational Support
e Grant Funding & Submissions

e Business Cases & Feasibility Studies

e Strategy Development & Delivery

Advocacy & Stakeholder Engagement

Karin Grima

CONSULTING

0409 527 468
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karin@lyssnaconsulting.com.au
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Our experience

With more than 20 years’ experience across all levels of Government, Karin brings
expertise in economic development and tourism, regional advocacy, project
mMmanagement, community engagement and business recovery.

Throughout her local government career, Karin has implemented economic
development and tourism initiatives, alongside investment attraction, business
development and capacity building programs.

Since returning to regional WA in 2021, Karin has held senior roles with Regional
Development Australia Mid West & Gascoyne and the Mid West Development
Commission.

Summary Snapshot

AICD Governance Foundations for Not for Profit Directors

Memberships
o Mid West Chamber of Commerce and Industry (MWCCI)

o Rural Regional Remote (RRR) Women's Network
o Community Respect Equality (CRE) #WesayNOtofamilyviolence

Independent Panel Member: CEO Recruitment and Performance Review

Board Chair, Desert Blue Connect: supporting women’s health, and family and
domestic violence services

Recent Roles:

o Mid West Development Commission: housing, workforce and childcare

o Regional Development Australia Mid West & Gascoyne: project
mMmanagement across the region

o Local Government: Economic Development, Tourism and Strategic Projects

o Bushfire and COVID Business Recovery

o Regional Advocacy and Stakeholder Engagement

o Parliamentary Delegations and Government Liaison

‘Lyssna’ means listen in Swedish

It’s a nod to our heritage and it’s at the heart of everything we do.
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